Mennonite
Central
Committee
NEPAL

2019-2020
Annual Report
www.mcc.org | www.mccnepal.org | nepalinfo@mcc.org | +977 1-5532338

Table of Contents
Forward

3

Year in Review

4

Partner Organizations

5

Operating Principles

6

MCC’s History in Nepal

7

Empowering Community Groups

8

Building Resilient Rural Farming Communities

10

Ensuring Health Equity for Women

12

Equipping Children and Youth

14

Responding to Disasters

16

Building Back Better: Earthquake Recovery

18

List of MCC-Supported Projects

20

Mutual Learning

21

Finance Overview

22

At MCC’s annual Partner Workshop, held this year in July 2019, MCC and partner staff engaged
together on topics including people-led and assets-based approaches to development.
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Forward
This year marks 100 years of Mennonite Central Committee’s relief, development and
peacebuilding presence globally, and 10 years of MCC programming in Nepal. While MCC has
been registered with the Government of Nepal’s Social Welfare Council since 2009, our presence
here began as early as 1956. The earliest MCC volunteers came from North America to serve in
Nepal as engineers, doctors, teachers and administrators. Their motivation was rooted in a
shared commitment to partnership, empowerment of those who have been marginalized,
equitable access to resources, mutual learning, and just and peaceful societies. These same
values continue to drive MCC’s work in Nepal today through our work with local partners.
The end of our fiscal year was marked by the beginning of a global pandemic that swiftly impacted
MCC’s programming in Nepal and around the world. While our context has shifted drastically, my
hope is that this year’s Annual Report allows us to pause and celebrate the collective learnings
and accomplishments of MCC, our partners and the communities they served over the last year.
Much appreciation is owed to our MCC Nepal team, partners, the Government of Nepal’s Social
Welfare Council, the many government stakeholders and line agencies with whom our partners
collaborate, and the faithful financial support of MCC’s donors.
With gratitude,

Daphne Hollinger Fowler
Country Representative
MCC Nepal

In February 2020, a group of former MCC volunteers who served in Nepal in the 1960s and 1970s
returned to Nepal to visit the projects where they have worked in Butwal. The group joined
current staff and friends of MCC Nepal to celebrate MCC’s 100 year anniversary together!
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Year in Review (April 2019 – March 2020)

19,774
unique project participants reached

16
projects implemented through local partners

7
Sectors, Sustainable Development Goals and Annual
Expenses

partners engaged with MCC this year through regular project visits, an annual partner workshop,
leadership seminar, finance workshops, and development of MCC’s new strategic plan for 2020-2025

Food Security and
Sustainable Livelihoods

Health, Water, Hygiene
and Sanitation

NPR 40,367,518

NPR 6,661,621

Rural Education and
Youth Empowerment

Disaster Preparedness
and Response

NPR 7,778,480

NPR 42,410,638
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Partner Organizations
MCC Nepal accompanies the following local, Nepali-led organizations, providing financial and
capacity-building support for project implementation:
Brethren in Community Welfare Society (BICWS)
BICWS has been registered in Morang District since 2004 and works primarily in Jahada Rural
Municipality, with a focus on improving food security, livelihoods, educational and incomegenerating opportunities for highly marginalized and landless communities. MCC supports
BICWS’s education, vocational training and food security projects with financial support from
Growing Hope Globally (GHG). BICWS’s work in rural education is jointly implemented with local
partner, the Hilly Rural Development Organization of Northern Morang (HRDON).
KOSHISH National Mental Health Self Help Organization
KOSHISH supports people living with mental illness and psychosocial disabilities by rescuing,
rehabilitating, and supporting their reintegration back into their home communities. KOSHISH
has been registered in Lalitpur since 2008 where it operates its transit home with MCC’s support.
Rural Institution for Community Development (RICOD)
Registered in Lalitpur, RICOD has implemented programs that support women’s and children’s
health and nutrition in the district’s most remote communities since 2001. RICOD mobilizes
mothers’ groups to increase access to savings and loans, nutritious foods and health services.
MCC supports RICOD via funding from the Canadian Foodgrains Bank (CFGB).
SAHAS (Group of Helpings Hands) Nepal
Since 1996 SAHAS Nepal has built the capacity of community-based organizations and networks
to reduce poverty, develop income-generating skills, and improve food production and livelihoods.
MCC supports SAHAS’s working in Okhaldhunga, including an earthquake recovery project as well
as a food security and livelihoods project funded by the CFGB.
Sansthagat Bikas Sanjal
Sanjal works through its member organizations in order to build their capacity to implement
grassroots initiatives, with a strong focus on peacebuilding. Most recently MCC supported Sanjal’s
earthquake reconstruction work in Ramechhap through their local member organization, CDS.
Shanti Nepal
Shanti Nepal has facilitated grassroots-level sustainable development in Dhading District since
2003 by mobilizing and empowering marginalized communities. Through MCC’s support, Shanti
implements food security and livelihoods work (via CFGB funding), WASH projects in partnership
with community groups, and earthquake recovery efforts in northern and southern Dhading.
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MCC’s Operating Principles at Work This Year

Accompany
Partners

MCC offered opportunities for mutual learning with our
local partners through workshops on leadership,
innovation, and people-led development.

Act
Sustainably

MCC supported four partners to train rural farmers in
soil management, diversified crop production, integrated
pest management and steep slope stabilization.

Connect
People

A total of 21 visitors trekked to rural project areas,
stayed in local communities, and learned from project
participants through MCC’s Learning Tours.

End
Discrimination

In a nation with significant stigma toward those living
with mental illness, MCC supported our partner,
KOSHISH, to rescue and rehabilitate 38 women.

Practice
Nonviolence

Seek a
Just Peace

This year 15 youth participated in Sansthagat Bikas
Sanjal’s intensive trainings on conflict mediation,
grassroots development and youth empowerment.

MCC worked alongside BICWS to safeguard children by
advocating for girls’ education and assisting rural
primary schools to develop child protection policies.
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Celebrating MCC’s History in Nepal

MCC staff, partners and friends gathered in July 2019 to celebrate MCC Nepal’s 10 year anniversary.
During MCC’s 10 year celebration, a
photo display featured MCC’s relief,
development and peacebuilding work
in Nepal over the last decade.

Early MCC volunteers (pictured left and
above in 1957-1958) served as medical
workers or helped construct schools
and hospitals, via secondment to United
Mission to Nepal (UMN).
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Empowering Community Groups
The working modality of MCC’s partners implementing projects in the sectors of food security,
livelihoods, water and sanitation is to mobilize community groups that ensure grassroots-led
development alongside sustainable impact of interventions. Community groups tend to be
composed of 10-25 members who meet monthly, contribute savings of an amount agreed upon
by the group, offer access to low interest rate loans, and serve as a catalyst for important
conversations about community health and well-being.
Depending on the specific needs and priorities of their members, some groups offer targeted
support like monthly growth monitoring of children under age five, literacy classes, rotating
livestock loans, access to shared agricultural tools, or funds for mothers to travel to health
facilities for safe births.

In Dhading’s Rubivalley Rural
Municipality, MCC partner
Shanti Nepal works alongside
remote
communities
to
construct WASH infrastructure
like drinking water systems and
toilets,
while
mobilizing
Mothers’ Groups and WASH
Committees toward improved
sanitation
and
hygiene
behaviors.
With
their
improved understanding of
how good sanitation leads to
decreased sickness, mothers’
groups in Lapa decided to start
cleaning public areas and
monitoring their environment
every month. Together with
the ward office they built
momentum by celebrating
World Hand Washing Day and
World Toilet Day.
Their
example has inspired and
brought a renewed sense of
pride to the entire community.
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230
community groups supported this year

999
people trained in group financial management

4,191
people gained access to savings, loans and
trainings as members of community groups

MCC partner SAHAS works alongside a network of 5 community-based organization (CBO)
networks, which in turn reach 78 CBOs across Okhaldhunga district. Through the support of MCC
and our funding partner, the Canadian Foodgrains Bank (CFGB), this year the CBOs were able to
register with local government offices, access resources from government line agencies, develop
proposals for longer-term funding opportunities, and further build their organizational capacity.
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Building Resilient Rural Farming Communities
From the very beginning, MCC has supported food security and livelihoods initiatives in Nepal that
offer rural farmers opportunities to improve and diversify their crop production, access microcredit (small loans), link with government services, and develop needed infrastructure. Those
supported by MCC’s partners tend to come from marginalized groups that have very small plots
of land, live furthest from markets, suffer the most from climatic changes, and have been
excluded from accessing livelihoods training opportunities and - in some cases - land titles.
Nepal’s rural communities are already incredibly resilient. Smallholder farmers have a wealth of
knowledge and generations of experience growing food on difficult land. By supporting these
farmers to pursue their priorities and establish sustainable livelihoods, MCC and its partners offer
a path toward greater dignity and equity.

1,228
farmers participated in trainings on
vegetable farming or livestock
production

931
farmers received vegetable seeds and
other agricultural inputs for improved
crop production

58
rural households gained access to a
drinking water scheme

Through the farmers’ groups organized by MCC partner,
BICWS, farmers like Kulodevi Rishidev have improved
their crop yields and earned enough income to pay for
their household expenses while repaying loans.
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Kamal Singh Rai’s story
demonstrates
the
transformative impact that
MCC’s partner SAHAS has
had on the lives of farmers
in Okhaldhunga. Kamal, a
45-year
old
from
Manebhangyang
Rural
Municipality, owned 9
ropanis of land. However,
the land is steep and was
insufficient to feed his wife
and 3 children for more
than 4 months a year.
Reluctantly, Kamal risked his own life to feed his family by working at a coal mine in India,
cutting 30 feet below ground for months at a time. Still, the wages from this work were only
sufficient to feed his family for 6 months. In search of a better opportunity, Kamal worked in
Saudia Arabia from 2004-2014, sadly returning home a decade later after the sudden death
of his wife. With the full responsibility of raising his daughters and son now weighing on his
shoulders, he did masonry work to make ends meet.
Meanwhile, in June 2015, a farmers group was formed in Kamal’s village by PRS Nepal, a CBO
network supported by SAHAS. Kamal decided to become a member. In 2017 the group
started receiving trainings and support through the NFSIP project, supported by MCC through
their funding partner, the Canadian Foodgrains Bank (CFGB). With an improved
understanding of vegetable cultivation, livestock management, soil management and market
linkages, alongside inputs for setting up a greenhouse and drip irrigation system, Kamal began
cultivating off-season vegetables and replacing portions of his land with high-value crops.
Despite many challenges and setbacks, Kamal worked hard. With the technical support of
PRS and SAHAS staff, he is now earning 70,000 to 105,000 rupees a year from his commercial
vegetable and livestock production efforts. This income has allowed him to reinvest in his
production by purchasing another greenhouse, and to pay for his family’s food, health care
and education needs.

“Being a father, it is my responsibility to give a
quality education to my children and make their
future bright. I’m proud to invest my income in my
children’s future!” – Kamal Singh Rai
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Ensuring Health Equity for Vulnerable Women
Throughout its 100 years of global service, MCC has focused on people and communities who
have been discriminated against and excluded from accessing vital resources by unjust systems.
In Nepal, one of the groups that has been most stigmatized is those living with mental illness.
Many are physically constrained in their own homes, abandoned on the streets and abused.
MCC’s partner, KOSHISH, supports women living with severe mental illness to receive
rehabilitative care and then reintegrate back into their home communities.
Furthermore, interventions that improve women’s health and nutrition are integrated into all
MCC-supported food security and livelihoods projects. These are strategically focused on women
of reproductive age and children under age five who come from rural, marginalized communities
with limited access to diversified foods, neonatal care and options for institutional delivery.

2,972
people trained in health and nutrition

38
women living with severe mental illness who
were rescued and rehabilitated

In MCC partner RICOD’s working area of rural villages in southern Lalitpur district, kitchen garden
trainings allow mothers’ group members to grow a greater variety of vegetables, leading to
increased dietary diversity. Women’s dietary diversity is an indicator of adequate micronutrients.
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Through MCC’s support,
KOSHISH maintains a transit
home just outside of
Kathmandu for women living
with severe mental illness.
Rita’s* story illustrates
KOSHISH’s model of care. As
a bright child who received
top marks at school, Rita’s
family began to worry when
her grades suddenly started
slipping.
The
2015
earthquake further triggered
her feelings of isolation.
KOSHISH welcomed Rita into
their transit home which
offered a safe space to
participate in social and
therapeutic activities, and
receive care from nurses,
counselors and psychiatrists.
Through
psychosocial
education
in
women’s
communities, a majority are
able to reintegrate back into
their families.
After 5 months in the transit home, Rita’s mental health stabilized and she was able to return
home. However, during KOSHISH’s follow up visits, it was evident that Rita remained anxious
about her family’s financial situation. To support her livelihood, KOSHISH provided Rita with
a pregnant goat. This one goat was the boost Rita needed. She is now actively engaged in
goat raising to support her family and regularly spends time with friends as they graze goats
together. In fact, Rita’s neighbors comment about how she inspires them to work!

We never thought that we would be able to see this
day. Now we can assure everyone that people living
with mental health conditions can be cured if they
get the right treatment. – Rita’s family
* another name is used in this story to protect her privacy
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Equipping Children and Youth
In a nation where 55% of the population is under the age of 25,
MCC is passionate about supporting projects that allow children
and youth to access quality education and vocational training
opportunities. This year MCC supported the Brethren in
Community Welfare Society (BICWS) and their implementing
partner, the Hilly Rural Development Organization of Northern
Morang (HRDON) to train primary school teachers in child-friendly
teaching techniques. The schools in these rural areas of Morang
District are attended by children who tend to come from highly
marginalized and stigmatized groups. Girls in particular face
multiple barriers to attend school regularly and complete their
basic education. Through child-friendly classrooms, active school
management committees that monitor performance and child
protection, stationary support and improved school facilities, the
percentage of parents who say they are satisfied with their child’s
education has increased from 21% to 69% over the last two years!

1,414
students with improved
quality education

67
teachers trained in childfriendly pedagogy

11
schools with improved
WASH facilities and
classroom materials

Students in class 5 share about the notebooks and tiffin lunch boxes they received through the
support of MCC and BICWS so they can come to school prepared (from right to left, Rita Kumari
Mandal, Manisha Kumari Mandal, Madhuri Kumari Mandal and Manika Kumari Mandal). As chair
of the school’s child club, which is also supported by the project, Rita recently organized a dance
competition for her peers to encourage leadership development and school attendance!
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Through
MCC’s
support,
BICWS also offers scholarships
for under-resourced youth to
participate
in
vocational
training programs such as
nursing, IT, cell phone repair,
tailoring and pharmaceuticals.
Those interested in starting
their own businesses also
participated in a training on
basic financial management.

55
youth received scholarships

80%
of alumni are employed

Sujata Singh received a scholarship for an 18-month Auxiliary
Nurse Midwife training program. She now works at a local
health post and has delivered over 100 babies! Sujata’s income
helps her six brothers and sisters continue their studies.

MCC Nepal has supported peacebuilding initiatives with youth for over a decade. Through a yearlong training and immersion program, this year 15 youth from Dhading District were equipped
with skills in peace-building, inclusion, conflict mediation, advocacy and grassroots social activism.
The Youth Leadership Development project is implemented by Sansthagat Bikas Sanjal and its
member organization in Dhading, CIRDS, through funding from MCC Canada.
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Responding to Disaster
By working through local partners who are actively engaged in their communities and already
hold key relationships with local governments, MCC is able to quickly respond to natural disasters
when they happen. With the effects of climate change increasingly impacting temperatures and
rainfall patterns across Nepal, rural communities are more vulnerable than ever to flooding,
landslides, and prolonged periods of drought. This year’s monsoon season was particularly
destructive, with landslides and flooding impacting multiple working areas.
In response, this year MCC supported the following disaster responses: through BICWS, food relief
for households in Jahada Rural Municipality, Morang, whose homes were damaged by flooding,
as well as awareness and prevention activities during an outbreak of dengue fever; through RIOCD,
food and household relief materials for families whose houses were destroyed or damaged by
landslides in Bagmati Rural Municipality, Lalitpur, as well as material supports to reconstruct
livestock shelters that were completely leveled in the landslides in Bagmati and Mahankal Rural
Municipalities.

Alongside responding to disasters when they occur, promoting increased awareness about how to
identify risks and prepare for disasters is essential to mitigating the severity of their impact.
Pictured here, youth in Dhading enthusiastically participate in a Local Disaster Risk Management
Basic Training facilitated by Nepal Christian Relief Society (NCRS). Through the seminar,
communities grow in disaster resilience by learning to prepare hazard maps, identify local
resources that can be used for relief responses, and quickly collaborate during emergencies.
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440
households received emergency food and relief
supplies following natural disasters

4,407
households participated in dengue
prevention awareness campaigns

fever

3
local governments (rural municipalities) and local
disaster committees with which MCC’s partners
collaborated closely to respond to disasters

In July, unusually heavy rainfall triggered landslides throughout remote villages of southern
Lalitpur District, blocking roads and cutting off many areas for over a month. In Bagmati Rural
Municipality alone over 1,000 people were displaced and many lost their entire crop of rice and
corn. Since this was the time of year when families typically harvest the grains that feed them for
the months ahead, the need for food and supplies was urgent. With support from MCC, RICOD
provided essential food items to 120 families along with mattresses and blankets to those whose
homes were damaged or destroyed. Pictured here is a distribution point in Ghusel where families
came to collect their supplies and carry them home.
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Building Back Better
Five years have passed since the 2015 earthquake that decimated Nepal. MCC quickly responded
with initial food and shelter support through close collaboration with partners in affected areas.
MCC’s faithful donors rallied: over 3 million dollars (USD) were raised so that MCC could respond.
A three-year recovery plan was then developed with partners and approved by the Government
of Nepal’s National Reconstruction Authority. This year marked the conclusion of MCC’s
earthquake recovery initiatives, with all projects phasing out by December 2019. The resilience
of MCC’s partners and the communities they serve over the last three years has been remarkable!
Santamaya Sunuwar stands by her new household
water tap in Ragani village, Okhaldhunga, which
was supported by MCC, SAHAS and its communitybased partner organization, LDCDF (right).

In collaboration with Rubivalley Municipality in
northern Dhading, MCC and Shanti Nepal
supported the construction of the Khading
village Community Health Center (left).

Kamal Rai, a CDS overseer, installs an irrigation pump in
Ramechhap supported by Sansthagat Bikas Sanjal.

Agricultural supports, like livestock
provided by RICOD (above) and
greenhouses provided by SAHAS (right)
enable farmers to restore livelihoods.
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Partners engaged in earthquake recovery response projects funded by MCC:
KOSHISH | RICOD | SAHAS | Sansthagat Bikas Sanjal | Shanti Nepal
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Mutual Learning and Connecting People
In April 2019,
participants
in
MCC’s two-week
learning tour trek
met with WASH
committee
members
in
Kupchet village,
Dhading, to learn
about their new
community
water
system
(constructed with
the support of
MCC
partner
Shanti Nepal).
Representatives from MCC’s leadership
and boards visited Nepal in November
2019 to learn about our partners and
projects. Below, participants learn how
natural livestock medicines are prepared
by mothers’ group members in Lalitpur.

Above, leadership tour participants enjoy a nutritious
snack of popcorn, roasted soybeans and fermented
mustard greens prepared by a community health
volunteer in RICOD’s working area of southern Lalitpur.
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FINANCIAL SUMMARY 2019-2020
April 1, 2019 – March 31, 2020 Expenses
Nepali Rupees
U.S. Dollars
10,243,323.03
$90,754.77

Administrative Costs
Food Security and Livelihoods Projects
Health and WASH Projects
Education and Youth Projects
Disaster Relief and Preparedness Projects
Project Costs

40,367,518.93
6,661,621.60
7,778,480.65
1,754,689.00
56,562,310.18

$357,403.95
$59,122.02
$68,597.63
$15,605.56
$500,729.2

Total Expenses

66,805,633.21

$591,483.93

Allocation of Expenses by District:

Admin vs. Project Costs:
Admin
15%

11,836,721,
21%
17,040,248,
30%
12,028,607,
21%

Dhading

15,656,734,
28%

Project
85%

Lalitpur
Morang
Okhaldhunga

Earthquake Recovery Project Expenses
April 1, 2019 – March 31, 2020 Expenses
Nepali Rupees
4,346,217.78
40,655,949.75
45,002,167.53

Earthquake Administrative Costs
Earthquake Project Costs
Total Expenses

7,498,471,
19%

U.S. Dollars
$38,355.28
$362,952.93
$401,308.21

Admin
10%

9,869,674,
24%

7,812,957,
19%
15,474,848,
38%

Dhading
Lalitpur
Okhaldhunga
Ramechhap
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Project
90%

